
 Throughout the United 

States, in all dioceses, Safe 

Environment Programs have 

been in place for well over a 

decade now.  In last year’s 

briefing, we in the Archdiocese 

of New York’s SEP Program 

tried to answer a question that 

we hear on a regular basis: 

“What do you do?”  This year, 

we will tackle another common 

inquiry: “What are you doing?”  

 At first glance, the 

question seems almost identical 

doesn’t it?  But it actually 

addresses the practical 

application of the previously addressed purpose of 

our programs.  In other words, how do we 

actually go about building and maintaining safe 

environments as opposed to why do we do it?  In 

this briefing, we would like to give you an update 

on the variety of programs and services offered 

throughout the Archdiocese by the SEP Office. 

 Our primary training programs are of 

course geared to raising awareness about abuse 

and providing tools, policies, and specific 

procedures for building safe environments, 

maintaining them, and reporting anything that 

may be out of order or creating unsafe 

circumstances. As we are aware of the wide 

variety of roles that exist in our churches and 

schools, we provide two primary training options 

for adults, depending on their level of 

responsibility and allowing for some discretion on 

the part of the local pastor or administrator. 

 

 

 

VIRTUS: Protecting God’s Children 
 

 This is a half-day (3 hours +/-) workshop 

licensed from the National Catholic Risk Retention 

Group and is considered one of the best programs of 

its kind available. In our Archdiocese, this is 

mandatory training for all clergy as well as any 

professional staff who have regular contact with 

children.  The material covers warning signs of 

offenders, characteristics displayed by victims, and 

practical steps to build barriers to abuse into our 

programs.  At present, this is the most intensive of 

our required trainings and can commonly be 

transferred to other regions in the country.   In other 

words, anyone who has passed a recent background 

check and completed this workshop, is cleared to 

work with children in the Archdiocese. 

 

 

Safer Spaces 
 

 Within the Archdiocese, a tremendous 

number of people volunteer their time to work with 

our kids but do not carry a level of responsibility 

necessitating a half-day workshop.  If they are in a 

position where regular supervision by a VIRTUS 

trained professional is in place, then Safer Spaces 

provides a basic-level awareness of abuse-related 

issues as well as a grounding in Archdiocesan policy 

and procedures.  Every parish and school in our 

system has a copy of a video with the same name, 

and a VIRTUS-trained administrator can coordinate 

an orientation session for any volunteers at their 

site.  Appropriate records are then provided to the 

SEP office and the volunteers can begin their duties 

as long as their background check has been 

satisfactorily completed.  Typically, these sessions 

last about an hour.  VIRTUS training supercedes 

Safer Spaces training, but it does not work the other 

way around. 
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Safer Spaces On Line 
 

 Our online program serves the same 

purpose as the on-site Safer Spaces programs.  It 

adds the obvious flexibility of fitting more easily 

into the hectic adult schedules of the 21st century 

and is available at the discretion of any site 

administrator.  It varies slightly in that 

participants must pass a series of quizzes in lieu 

of a group discussion to verify that all 

materials have been reviewed.  Once 

completed, a certificate of training 

can be downloaded and saved for 

verification purposes. 

 

Facilitator Training: 
Protecting God’s Children 

 
 The archdiocese maintains a 

cadre of qualified facilitators who 

present the Protecting God’s Children 

workshops.  Facilitators attend an 

intensive 2-day workshop that 

prepares them with the requisite knowledge and 

advises them on skill sets and practical 

demonstration and facilitation techniques.  Every 

effort is made to ensure that our facilitators are 

kept up-to-date as they pursue this vital 

ministry.  Applications for facilitator positions 

are accepted throughout the year, and new 

trainings are scheduled as interest dictates. 

 

Children’s Safety Curriculum 
 

 The Safe Environment Office coordinates 

with the Archdiocesan Department of  Education 

to provide age-appropriate training materials so 

that children learn how to keep themselves safe.  

We offer a guided curriculum tool that is 

grounded in the Catechism of the Catholic 

Church and focuses on general safety guidelines 

that dovetail nicely with each grade’s  

catechetical objectives.  Parents have the option 

to review these resources in advance and, at their 

discretion, opt their children out.  

 

Compliance Consultant Program 
 

 The newest program to be offered by the SEP 

Office is targeted at eliminating questions and mis-

perceptions about Safe Environment policies and 

procedures.  The Archdiocese is a very big place, and 

many local administrators have questions about a 

variety of circumstances.  A compliance consultant 

will visit parishes and schools and perform a top-to-

bottom review of safe environment practices at the 

site, followed by a physical plant inspection of the 

location.  They will then provide a 

detailed synopsis of what seems to be 

working and any improvements that 

could be implemented.  Initial feedback 

from this very new program has been 

overwhelmingly positive as the 

consultants have provided site-specific 

answers and guidance to staff in a variety 

of locales. 

 

Finally 
 

 The Safe Environment Program in 

the Archdiocese of New York is 

committed to keeping our children, staff, and 

volunteers safe.  We make every effort to streamline 

our policies and procedures.  To that effect, we never 

charge fees for any of our programs. (Although we 

sometimes ask that refreshments be provided for 

longer trainings.)  We are always available to 

ANYONE with questions about Safe Environment.  

We can even tailor presentations to address specific 

issues, such as internet safety for teens, 

administrative guidelines and suggestions for digital 

communications, etc., for local communities that 

have identified some particular need. 

 We never want anyone to feel as if they 

cannot contact us.  If you ever have any questions, 

feel free to email or contact us by phone.  All of our 

contact information can be found on the 

Archdiocesan website: www.archny.org.  You can 

also review all documentation about our programs 

on line as well. 

 And as always, thank you most kindly for all 

you do in your ministries to our children.  May God 

bless your efforts...and you. 
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